Introduction

Social housing is often associated to buildings of low quality level. Brazil is building a great amount of social housing through a governmental program called Minha
 Casa, Minha Vida (MCMV) (Brazil, 2009) 
. Although there are many building companies certified by the Brazilian Program of Habitat Quality and Productivity (PBQP-H)
, 2 
it is easy to verify on an informal basis the low quality of the units produced. Nevertheless, it is important to count on objective elements to verify this perception until being able to promote the improvement of the future projects. With this target, the study focused on the evaluation of the problems found in a typical social housing in São Leopoldo, the final inspection documents were reviewed, observations
were proposed at the work site and researchers took contact with the professionals in charged.
In construction, it is very important to count on an efficient management program for the project execution to avoid losses or errors in the works. Actually, companies have developed project management and control systems to ensure the good quality of services and products (Giacomello et al., 2014; Souza, 2004) .
According to ISO 9000 standard, in construction, quality management depends on an adequate planning, including the first decisions, objectives and necessary attitudes; knowledge of the products and services employed; and attitudes for improving during the implementation of the processes (ABNT, 2005) .
According to the Project Management Institute, PMI (2012) , quality control is the process of monitoring and registering the results of the project activities execution, with a view to evaluate the performance and to recommend the necessary changes. For McCabe (2014) , the quality changes shall be done during all the production process, by monitoring all the stages of the activities that are in execution, in order to warrant that all the activities are developing as they were planned. Limmer (1997) estates that three main issues shall be considered for quality in construction: the quality in the planning phase, the quality control in all the execution stages and the quality guarantee of the completed building. (García Meseguer, 1991; Silva et al., 1995) . Forcada et al. (2013) say that for assuring the reduction of the defects it is necessary to put an emphasis in the quality control and in the supervision of the subcontracting operations, especially in areas where the problems are more common, and also during the final stages of construction.
For Nieto (1999) (Spain, 2013) .
Chile has a detailed regulation for the works control (MINVU, 2007; 2011) (Laofor and Peansupap, 2012; Tan and Tan, 2006) . Figure 1 shows a drawing of the ground level of the building and Figure 2 shows the buildings' exterior view.
Methodology and data collecting
Documents related to quality
The company has a Quality Guide based on the SiAC (Brazil, 2012 
Presentation and analysis of the results
Besides checking all the inspection's documents (to
Based on the data collected, it is possible to conclude that the element that obtained the greater number of complaints was the woodwork, especially in wooden doors. The problems observed by the owners include different aspects. In the evaluation of doors, all the elements that form them were considered and had problems (swing door leaf, frame, flashings, locks, hardware and operation). More than a half of the reports complaints, concern the components and the rest was assigned to the execution (flashing fixing or operation; for example, the door does not remain close or was blocked).
Aluminum carpentry did also highlight among the elements rejected. 
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